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Columba Leadership is an award-winning non-profit 
organisation with a 10-year track record, operating across the 
country and based in the heart of Johannesburg, South Africa. 
We work with young people from the age of 13 to 25 years to 
develop their personal leadership, which has the potential to 
transform both their lives and the lives of those around them.
Columba Leadership works with schools to build a culture of 
adult-youth partnership and shared leadership, promoting 
values for ethical leadership and supporting young people 
with their successful transition from school  into the world 
of work and study. 

AGES
13 - 25 

INTRODUCTION

Our purpose is to transform the culture of schools to change the trajectory of 
youth. We do this through our values-based leadership model, working closely 
with the Department of Education, building the capacity of high schools and 
serving economically disadvantaged youth and  communities.

The South African education system matriculates/graduates 
504  000 learners annually through the final high-school 
exam (Grade 12), 700 000 learners who start school with this 
group never make it!  With over 60% of South Africa’s learners 
dropping out of school and 36% of young people unemployed 
and not in education programmes, it is critical that we disrupt 

these pathways by putting tools into the hands of young 
people and educators to drive change needed. South Africa’s 
youth have been let down and without intervention will be left 
out of productive society, perpetuating generational cycles of 
disadvantage and poverty.

Columba Leadership Model 
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Working with schools, Columba Leadership addresses this 
problem by facilitating  partnership and shared leadership 
between youth and educators, enabling an environment for 
young people to improve their educational performance, make 
better personal decisions, get involved in social action and live 
up to their potential. 

Columba Leadership, in partnership with the Department of 
Education, runs dynamic leadership programmes at schools in 
economically challenged districts. Youth-led projects designed
by the youth and supported through adult-youth partnering 
help to develop 21st-century skills such as critical thinking, 
problem-solving, communication, resilience and leadership.

The Columba initiative is a demand-driven programme aimed 
at unifying school stakeholders behind a single, holistic 
visionary framework, which is driven by shared leadership and 
youth engagement. Unlike many other projects, which arrive as 
‘offerings’ at the school gate, schools are required to apply for 
and motivate their participation in the programme.

WHAT WE OFFER

While Columba Leadership promotes a number of educational 
benefits to the learners and schools, as outlined under Impact 
and Track Record below, it is worth noting that we are also 
aligned with a number of other priorities.

The Department of Education outlines 27 strategic goals, with
13 being output goals in relation to learning and retention, 
and 14 goals dealing with how output goals can be achieved. 
Columba Leadership supports the following: 
• A teacher workforce that enjoys job satisfaction

• An inspiring school environment for teaching and learning
• Using schools to promote public services, including 

psychosocial support and extramural activities
• Improving District Office support to schools

Further, the Department has emphasised the importance 
of values in education. Certain Provincial Departments have 
emphasised this to a great extent. The Western Cape Education 
Department’s theme for 2019 was The Values Based Learner  
and in 2020 it will be training Values Champions in schools.

STRATEGIC ALIGNMENT WITH GOVERNMENT
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WHERE WE WORK
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IMPACT AND 
TRACK RECORD 
Dr Andrew Hartnack, Social 
Anthropologist & Development 
Researcher, was commissioned by DG 
Murray Trust to conduct a review of 
the Columba Leadership Programme 
Multiplier Effect with the following 
findings.

01

02

03

04

05

Improved discipline and pride in the school, as the development of a core of learners 
who care about their school and take pride in the school grounds, their uniform and their 
behaviour does appear to stimulate many other learners to follow suit and behave in a 
more responsible and respectful manner towards themselves and others. There appears 
to be another spin-off when new Grade 8s are inducted into a positive school culture, 
which has a long-term effect on how they see the school and how those in the wider 
community see the school.

IMPROVED DISCIPLINE AND PRIDE IN THE SCHOOL

Stimulation of a new culture of youth activism, particularly after more than one academy 
has been held and some momentum has been created. This movement does not include 
every learner or educator, but a sufficient number of committed activists who are 
actively trying to address challenges faced by themselves and the school, if not the larger 
community.

CULTURE OF YOUTH ACTIVISM

Potential for positive role modelling and mitigating problems such as pregnancy, truancy, 
vandalism and gangsterism, which the positive role modelling that Columba Leadership 
fosters, encourages young learners to make better life choices at an early age.

 POTENTIAL FOR POSITIVE ROLE MODELLING

A new openness of school leaders and educators to youth activism and non-academic 
activities at the school where poor results and a myriad of seemingly insurmountable 
challenges seem to have forced many school principals into a conservative and risk-
averse mould and they are reluctant to allow activities they view as extraneous or 
disturbing to be performed in their schools. Columba Leadership appears to offer these 
school leaders a way out of this mould, showing them the value in allowing a range 
of activities that develop learners beyond the classroom and empower them to take 
responsibility for their own futures.

TAKE RESPONSIBILITY FOR THEIR OWN FUTURES

Improved teaching and learning environment, as learners who have graduated from the 
academy take their schoolwork much more seriously and feel empowered to start their 
own learner-led study groups for themselves and the wider school. This in turn creates 
positive energy in many of their formal classes, improving the teaching and learning 
environment even for those not attending study sessions.

IMPROVED TEACHING AND LEARNING ENVIRONMENT

06
New confidence and energy of the School Management Team to address problems 
in conjunction with the learners, since the programme offers schools a viable way of 
advocating a youth-adult partnership that puts the young people themselves at the 
centre of motivating, disciplining and inspiring pride in what they do at school.  This 
contrasts with the old authoritarian styles of teaching and school discipline that existed 
until the 1990s. In the cases reviewed, the School Management Teams have seen 
the value in this partnership with learners, and the Columba graduates have relished 
the responsibility they have been given, as well as the relationships they have been 
allowed to form with educators and principals, who were previously often distant 
and unapproachable authority figures. The new lease of life the programme gives to 
capable but struggling principals is a very important multiplier, as their role in leading 
and managing the school is a key factor in the school’s success or failure.

CONFIDENCE AND ENERGY OF THE SCHOOL 
MANAGEMENT TEAM
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IMPACT AND TRACK RECORD

At Columba Leadership, we combine internal quantitative and qualitative data with external research and 
evaluation to prove impact.

VALUE PROPOSITION

Columba focuses on using the existing education framework interact with learners in a structured environment. This in turn allows 
us to deliver more value at a cost-effective rate and engrain ourselves in the community, ensuring that our partnerships are strong 
and sustainable for future interventions
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MEASURABLE & SUSTAINABLE
SCHOOL CULTURE 

TRANSFORMATION

TO ENHANCE LEARNERS’ 
FUTURE PROSPECTS

AT 
LOW COST

TESTIMONIALS

Columba Youth provides a talent pipeline for 
the Moshal Scholarship Program by nominating 

students to apply for our tertiary scholarship. 
We value the calibre of these students as they are 

always leaders in their school communities and, 
as such, go on to be leaders in the Scholarship 
Program too. Over the past six years we have 

selected many Columba Youth students 
and, without fail, they have gone on to be 
great ambassadors for both our Program 

and Columba Youth.

— Jodi Bailey, Moshal Country Manager SA

As part of this programme the Columba 
alumni had to complete online learning, be open 
to supervision, work independently and also as 
part of a team. In my dealings with these young 

people, while they were all different, I found that 
they were remarkable young leaders. They were all 
values-driven and had empathy for the children in 

their care. They were all self-disciplined and had an 
impressive work ethic. They were able to challenge 

themselves and to persevere even when under 
pressure. They were all motivated to serve.

— Ian McLachlan, The Thinking Maths 
Project: Kwena Molapo Secondary School

The Columba students’ view of the world and the 
community they reside in is vastly different from 

those of other groups we have been involved with; 
They don’t blame society for the position they 

find themselves in BUT rather they strive to play 
a role in improving/ changing it. They understand 
the immediate challenges they face BUT have a 
very clear view of the world they want to be in 
and the effort it will take to achieve this. They 

take accountability for building their own future 
BUT it is never about themselves, it is about the 

community they serve — they have a fundamental 
understanding that if the community 

prospers, they will too.

— J.H. Oosthuizen, Industrial Psychologist

Matric pass rate
93%

 Learners in grade 10 
completed 

grade 12

91%
Of learners held a 
formal leadership 

position

73%
Learnt new skills

95%
Communicate 

better

88%
 Indicated increased 

self-confidence

90%
Achieved a Bachelor/ 

Diploma pass – 
tertiary eligibility

81%

LEARNER

Reported programme 
extremely positive 

for their professional 
development

93%
Reported improved 

engagement with 
learners

89%
Of adults reported a 
change in their own 
behaviour as a result 
of the change in their 

children

93%
Reported a positive 

change in the way the 
children interact with 

adults

100%
Of parents reported 

a sustained change in 
the behaviour of their 

children

95%

COMMUNITY & HOUSEHOLD EDUCATOR
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Columba House
1st Floor
553 Louis Botha Avenue
Savoy Estate, 2090

Columba House 
2nd Floor
553 Louis Botha Avenue
Savoy Estate, 2090

Metropolitan Centre Block C
277 Cape Road
Greenacres
Port Elizabeth, 6057

82 McHardy Avenue
Bloemfontein, 9301

32 Dullah Omar
 

Durban, 4001

1 Cwangco Crescent
Philippi Village
Philippi
Cape Town, 7781
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